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Part I
1. Why does this approach to team-building work?
The approach builds to teamwork because of the dynamics of Jazz improvisations which serves as a model for better teamwork. The jazz at work approach is based on teamwork, flexibility and creativity. The dynamics that exist among the team members must be collaborated to a mutual understanding and respect for each other’s ideas to achieve a desirable product through social interaction. Jazz improvisation is based on empathy, embracing uncertainty and following patterns, which are the best foundations for building a great team.
2. How might the "jazz metaphor" be useful for teams?
The jazz metaphor is useful for teams because of its social dynamics and behavioural aspects that involves its team members. The tools of creativity and innovation in jazz is considerable for teams in other occupations. In jazz, attention virtuosity, the ability to listen to multiple things at ago is implementable in group leaders' case. Like in jazz, the team must be able to practice; dynamic synchronization by working together; group synergy, thinking together and listening to each other; mastery, practising, and listening; and they should also be able to practice social intelligence adapting to change.
3. How might this approach be applied to other situations?
 The jazz at work approach is all about understanding, collaborating the dynamics among members, and creating one environment obligated to achieve one desirable outcome. It shows the impact ability of teamwork and teaches how a perfect democratic environment can be productive. This approach can be applied in other situations, such as in the manufacturing industry. Building a team and management role in a manufacturing industry is more of an art than a science. The jazz players enjoy what they do, from the look of how they collaborate. They take long uncompensated hours of practice and often breaks their professional work hours for practices. Each individual comes with an idea, and everybody respects and gives it a trial. Such group collaboration and mentality can be practised in a manufacturing industry. The industry heavily relies on the creativity and commitment of its team.
Part II
1. What role did the late Steve Jobs play in leading and managing innovation at Apple?
The late Steve Jobs played a great role in managing and leading innovation at Apple. Jobs was a visionary, passioned and had an innovative mentality. Such characters are the major contributors to the success of a company. As Cook confirms, Jobs always pushed his employees towards perfection. He feared failure and always could change his mind quickly, a personality trait that made him a role model to other employees. His desire for the best quality products and customers satisfaction mentality did not only made him successful but the company as well. 
Steve Jobs's creation of the first iPod, a small device with unique abilities and a music library of over 1000 songs, made Apple a famous company. He later displayed his rebounds role in innovation when he integrated iPod and phone to come up with the Apple iPhone smartphone product. The unique ability of this product put Apple at the forefront.



2. How do you account for the success of Apple products, particularly the iPod, iPhones, and iPads? The early Macintosh?
Apple put their focus on the quality of the products above any other thing.  The success of Apple, therefore, relies on the high quality and simplicity of their products. The innovative and visionary managers have pushed the team towards achieving the best. If you look at apple's iPod, iPhone and even iPads, they have a retinal HD display and very thin. Such a product is rare to find in the technological market. Their marketing strategy is also undeniable. They have the best marketing team and influential as well, keeping the consumers eager and curious about when the new products will be launched.
The early Macintosh survived and remained relevant to the World market due to the innovative culture of Apple company. Instead of changing the Macintosh to something else after it faced competition from window’s PCs, they changed the quality and made it one of the best products that everyone wants to emulate.
3. Do you believe Tim Cook, the new CEO of Apple, can carry on Jobs' Legacy? Explain using key concepts from the chapter.
Though Jobs was very innovative and left a remarkable influence at Apply, I believe Tim Cook can carry on with the Legacy. I felt that apple could not survive without its founder, but I am convinced I was wrong. Tim was a close friend to Jobs, and he admired his work. Out of that relationship and closeness, I believe Tim learnt a lot from Jobs because his management and leadership have surprised me. Cook has launched three models of iPhones: iPhone 6s, 6s plus and SE. in iPad front. From the one iPad that Steve Jobs left, we now have four models. I think Cook focus on the market and the creation of job opportunities, the three million job opportunities he talks about in China, can take the company to a higher level than the Job's ever achieved.
4. What unique personality traits did Steve Jobs display? How did that influence his approach to innovation?
Steve seems impatient, dynamic and smart. In his Launching, Steve’s vision to take apple to the next level is evident. He talks passionately about creating job opportunities and increasing the market of apple products. Such characteristics show how Steve is not only concerned about the company's success but humanity as well. For the love of humankind, Steve's innovation has been directed towards creating the best quality product regarding environmental friendliness. Under his leadership, Apple is working on a robot, Liam, whose role is to dismantle discarded iPhones and work on recycling the materials.
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